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403 - 11 R - SC - HRM - 05 : ORC;ANIZATIONAL DIAGNOSIS &
%EYELOPMENT

(2919 Pattern) (Scmcster - IV)

Time : 2% Hours/
Instructions to the atldidates.

1) All qu Slupns• cagrj equal marks.
2) Dra t diagrams wherever needed.

QI) Answer an out of 8:

a) De ne Organisational Diagnosis.

b) State the importance of OD.

c) What are the key steps in I 
organisation?

[Max. Marks : 50

1101

d ipnhe diagnostic process of an

d) List 3 common resista ctors o change in organisation.

e) What is the Lewin' •S ep model of Organisational Change.

f) What is micro environment?

g) What do you mean bYOD intervention?

h) What is GRID 01)?

Q2) Answer any 2 out of 3: 1101

a) Compare & contrast the planned chan e mg.nt change approaches

to OD.

b) Write short note of PESTLE analysis.

c) Write short note on client consultant relationship.

P.T.O.



Q3) Answer any I out of 2: 1101

a) How will 6 box model help the prganisation designing their structure?

b) Explain the structural Interveplions in OD with example?

Q4) Answer any I o

a) Explail PÄ•tyVfrve forces model & its relevance in the field of OD.

b) re the role of leadership in facilitating successful organisations
cha ge'development, highlighting key competencies & behaviours of
effectwe change leaders.

QS) Answer any 1 out of 2: [101

a) Critically evaluate the ethi U, nsidérations in organisational diagnosis
& development process •scussihg potential challenges & strategies
for addressing thern.

b) "The future ofOD is only if field continues to evolve". Discuss
the statement with examples.
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